SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, FEBRUARY 11, 2020 – 12:00 NOON
AT

PONCHATOULA CITY HALL

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, February 11, 2020.  
Helen Muller, Administrative Secretary, gave the invocation and Commissioner Cheryl Brumfield followed with the Pledge of Allegiance.

Commissioners Present: Cheryl Brumfield, James Wes Daniels II, Daryl Ferrara, Wm. Joubert, James Nelson, Wm. Poland and Ryan Williams 
Commissioners Absent:   None
Others Present:  Patrick Dufresne, Director; Helen Muller, Administrative Assistant; Jesse Hyde, Paul Kluka, Ginger Cangelosi, Jessica Shirey, Cathy McNair Brignac, Amy Brennon; Ponchatoula Times, Don Ellzey; Hammond Daily Star 
President Ferrara welcomed everyone and thanked them for attending. 
APPROVAL OF AGENDA AND MINUTES

It was moved by Commissioner Nelson and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission approve the  February 11, 2020 Agenda, as presented. Motion passed. Roll Call vote: Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
It was moved by Commissioner Nelson and seconded by Commissioner Poland that the South Tangipahoa Parish Port Commission adopt the minutes of the Regular Monthly Meeting held on January 14, 2020, as presented. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
TREASURER’S REPORT:

Commissioner Brumfield presented the Financial Reports for the month ending January 31, 2020. She reported that the Income Statement total revenues were $600,017.53 and total expenses were $ $26,213.74 leaving a net income of $ 573,803.79.  She reported that Income was received from the Port Priority Project funds. The Balance Sheet report showed Total Assets $ 8,273,437.71 Total Liabilities & Capital $8,273,437.71 for period ending January 31, 2020. 
It was moved by Commissioner Joubert and seconded by Commissioner Daniels II that the South Tangipahoa Parish Port Commission approve the financial reports for the period ending January 31, 2020 as presented by Commissioner/Treasurer Brumfield. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
1. DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

   Bulkhead, Yard Hard Surfacing and Rail Improvements, Phase III Update

    a) Resolution

Port Director, Patrick Dufresne discussed the completion of Phase III of the state project and reported that the LA Department of Transportation and Development reviewed the close-out documentation relative to the Commission acceptance of the project and had no objection with including a Change Order No. 1, as previously discussed. It was also reported that DOTD had electronically submitted payment of their 90% match monies on the project.  In concluding the project update a resolution was requested for authorization to move forward with Payment # 3 to the contractor, Circle, LLC, for worked performed.
Secretary/Commissioner Daniels II, presented the following resolution.

It was moved by Commissioner Williams and seconded by Commissioner Poland that the Commission authorizes Patrick Dufresne, Port Director, to approve and execute the Contractor’s revised Payment Request No. 3 from Circle, LLC upon invoice review/approved from URS/AECOM, Project No. 60526328, relating to the Louisiana State Project 578-53-0012/H.003600 (323), Port Manchac Bulkhead, Yard Hard Surfacing, Rail Improvements, Phase III-Site Improvements. The project work amount due this revised Payment No. 3 is $606,296.70 for month ending December 31,
2019. Motion passed. Call vote:  Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
2.  LA DOTD Port Priority State H.011927- Transload Improvements Update
The port director Patrick Dufresne informed the Commission that the Port’s weight scale is in need of

emergency/critical repairs. It appears that the repairs would involve the pouring/installation of a new foundation. Tentative plans are to meet with the engineer to address the matter in the near future. Hopefully, the repairs can be included in the Commission next Port Priority project. The scale is used by all tenants on a as needed basis, and is a great asset to have at the terminal, and is certified by the 
LA-D.O.T.D.
3. Prospective Tenant (s) Update-
     a) CN - Patrick Dufresne, Port Director,  reported that he had spoken with CN, Business Development  representative, Shane Crane, relative to the trans-loading project involving steel slabs.  Discussed were cost effective issues pertaining to cost benefits for delivery to a site location in Alabama vs the Port Manchac trans-loading location.
    b)  Smitty’s -  Port Director, Patrick Dufresne, gave a brief update on Smitty’s interest as potential
prospect reporting that the company is still interested in the facility but is currently in a holding pattern while it determines several logistic issues  The Commission will be informed as things progresses.
4. Invoice Payment Approval 
Commissioner Brumfield presented the February 11, 2020 invoices for the Commissioners’ review and payment approval.
a) G.T. Michelli Co., Inc  Invoice #213970  Amt. $1,972.50

b)  Cash Coudrain & Bass  Inv. # 116926 Matter # 4623-1 Amt.  $360.00

                                            Inv # 116927 Matter # 4623-4  Amt. $100.00

It was moved by Commissioner Joubert and seconded by Commissioner Poland, that the Commission approve payment on the invoices, as presented by Commissioner Brumfield. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
President Ferrara inquired about the Access to Public Records request from Fox 8, relative to the Commissions prior 3 years of financials. Port Director, Patrick Dufresne, reported that the
requested information was submitted electronically to Fox 8.

5. Committee Reports
     1. Scope of Work- Commissioner Joubert –

Commissioner/Chairman Joubert discussed a previous draft copy of the Executive Director Program of Work activities asking the Commissioners for their questions regarding changes/comments prior to its final approval for adoption.  A lengthy discussion followed on various items that Commissioner Nelson questioned relative to Items, 13, 14, 15,18 & 21 listed under the Port Duties and Task, Executive Director Program of Work.  The items in question were pertaining to marketing
programs and continued research opportunities on potential commodities with CN and a Cooperative Endeavor Agreement with the Port of New Orleans for container transloading, 100 acre land usage plan documented  previously by SLU, potential tourism related opportunities, and 12’ dredge permit application. After the reviewing and discussing the questioned items for clarification/explanations the Commission agreed to approve the scope of work activities for the executive director. 
It was moved by Commissioner Joubert and seconded by Commissioner Williams that the Commission approve the Executive Director Program of Work, as presented.  Motion passed.

Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
      2. Employee Manual- Commissioner Nelson
Commissioner/Chairman Nelson presented the final edition of the STPPC Employee Manual for the Commissioners review and approval. He noted the additions/deletions/verbiage on changes that were implemented, as suggested by some Commissioners, on the following Sections of the manual, 

under Section 3- Employment Policies 3.7, 3.17 and under Section 5 – Wage and Salary Policies 5.4 in concluding his update he asked for acceptance and adoption of the Employee Manual as presented.

It was moved by Commissioner Brumfield seconded by Commissioner Poland that the Commission approve the Employee Manual, as presented. Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
6.  Renewal of Building # 2 Lease Agreement
Discussed was the renewal of building # 2 Lease Agreements with Premier Chemicals. The port director reiterated that the tenant wants a longer lease term rather than the current 6 months, time frame as previously offered in the expired lease of October, 2019. After a lengthy discussion it was decided that the Commission meet/converse with the tenant, Premier Chemicals, to re-negotiate options and clarify an extension for a long term agreement. An update will be given at the next
Commission meeting on decisions.

7. Vegetation/Maintenance/Park Concept
The port director reiterated on previous discussion regarding communication/conversations with Ms. Kim Coates relative to Vegetation Maintenance  and a Park Concept.  A meeting was held to further discuss
a park concept with a design engineer, Dana Brown & Associated, Inc.  who has an interest in submitting a proposal to the Commission for utilizing researched data for port property usage. This topic will be further

discussed later during the meeting.

NEW BUSINESS:

1. State Park Discussion at Port Manchac Site with Lt. Governor-
The Commission discussed the interest of various entities having ideas of wanting to
develop a state park on Port Manchac property in Manchac, LA. The entities would like to inform 

Lt. Governor Billy Nungesser of their proposal for developing a state park as a tourist attraction to

benefit the economy. 
2. Dana Brown & Kim Coats Presentation Update-
President Ferrara gave a brief update in the absence of Ms. Kim Coats and Dana Brown who were

on the agenda to do their presentation.  He reported meeting with them  to further discuss their proposal relative to an interest in having a state park to attract tourism in the parish.  Commissioner Joubert read a proposal submitted by Dana Brown & Associates addressed to Councilmember Kim Coates Tangipahoa Parish 

for the Commissions  review and approval serving as a contractual agreement for a lump sum fee of $2,900 to prepare a study/presentation in regards to  future opportunities at the Port Manchac  site. Illustrating key factors about the site and prepare an aerial perspective sketch, using a drone camera, to entice the public and community leaders to support the project, also to be use as a marketing tool. After discussing the proposal the Commission agreed to do further research with other entities in regards to funding the proposed study prior to taken any action. 
3. Election of Officers for Term 2020
It was moved by Commissioner Nelson and seconded by Commissioner Williams that the South Tangipahoa Parish Port Commission keep the same officers in place to serve the 2020 term.
Daryl Ferrara, President, Wm Joubert; Vice President, James Wes Daniels II; Secretary and Cheryl

Brumfield; Treasurer, James Nelson; Member, Bill Poland; Member and Ryan Williams; Member Motion passed. Call Vote: Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0
Remarks: 
Congratulations were extended to the re-appointed officers and other members who will remain
on the Commission for the 2020 term.
The port director thanked everybody for attending the meeting and also extended thanks to
CRCL (Coalition to Restore Coastal Louisiana) for including him on one of their excursions

to plant trees along North Pass. A news release was sent to the news media acknowledging their group efforts. 

President Ferrara expressed his thanks to the Commissioners and office staff for their interest and continued support while serving on the board.
Having no further business, a motion for adjournment was made by Commissioner Daniels II seconded by Commissioner Joubert.  Motion passed. Yeas: 7 Brumfield, Daniels II, Ferrara, Joubert, Nelson, Poland and Williams Nays: 0 Absent: 0

The meeting was adjourned at 1:35pm.
_______________________________                                  _________________________
James Wes Daniels II, Secretary STPPC                                Daryl Ferrara, President STPPC                                               
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